o H UNIVERSITY OF BELGRADE .. UNIVERSITY OF BELGRADE . .
:) FACULTY OF TRANSPORT ® @ o Faculty of Economics Science Fund

AND TRAFFIC ENGINEERING ... and Business of the Republic of Serbia

UNIVERSITY OF BELGRADE
FACULTY OF ORGANIZATIONAL SCIENCES

PANACEA

SETTING FOUNDATION FOR CAPACITY BUILDING
OF SHARING COMMUNITY IN SERBIA




ONE DAY WITH SHARING

=) J PANACEA VISION:
- ECONOMY IN SERBIA

David gets up and gets ready for work. He realizes that it is time to clean the apartment.
He schedules an apartment cleaning service through the TaskRabbit platform.

09:00

He rents an electric scooter through the Bolt app ...and comes to Sharedesk - rented space where he He uses the Tier app to rent an electric bike
to get to work... has rented an office and begins his working day. and gets back home.



13:00

Upon arriving home, he comes across his tennis equipment that will not be used this year.
He realizes that he could rent it for this season. He photographs it and advertises it on the Peerby platform. j
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He continues to work on the Freelancer platform He books accommodation on Airbnb ..and solves the transportation problem using
on his new project. for his next trip with his girlfriend... carpool ads on the BlaBlaCar application.
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19:00

He checks out the offers at Wardrobe HQ
to rent a tuxedo for an important event that he has
next week with business partners.

After dinner, he calls an Uber to return home.
While enjoying the Uber Green ride,
he is browsing through Upwork.

He rents an e-bike through the Voi
to get to the dinner with friends who prefer Lime.



PANACEA focuses on the sharing
economy and establishing capaci-
ties for its development in the Re-
public of Serbia. The sharing econ-
omy refers to digitally coordinated
economic activities through which
consumers gain temporary access
to products and services.




M I S S I 0 N The main goal or mission of the PANACEA project is to build the capacities
necessary for "unlocking" the sharing economy market and its accelerated

development.

g & o

Scientific and practical Mobilization and connection Improving the competencies
knowledge of stakeholders of the participants

The availability of scientific Mobilization and connection of Learning from the experience
and practical knowledge will be sharing economy stakeholders and best practices of leading
provided through constructing such as users, customers, experts worldwide is necessary

a unique digital platform service providers, local for building management

and establishing the Serbian authorities, public policyholders capacity and accelerating the

Sharing Economy Competence and regulatory bodies, the development of the sharing
Center — SeSECC. academic community, and all economy in Serbia.

others who may be directly

or indirectly influenced by

the development of sharing
economy platforms.




CATALYZING

COLLABORATION:

Building the sharing
economy community

We strive to ignite synergy within
the sharing economy landscape by
bringing together a diverse spec-
trum of stakeholders. From enthu-
siastic users and innovative ser-
vice providers to diligent regulators,
forward-thinking local authorities,
influential policymakers, esteemed
academics, and guardians of the
environment, we aim to foster con-
nections and mobilize the collective
power of all parties impacted by the
sharing economy. Join us in shaping
the future of sharing!

ENVIRONMENT

PN
L

GOVERNMENT

0900
sl

SOCIETY

o.o\ X

ACADEMIC [@]

RESEARCH BUSINESS



COMPETENCE CENTER:
Work packages

and activities of the
PANACEA project
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TOWARDS SERBIAN '
SHARING ECONOMY
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"Productivity growth, lower costs of products and services, new income and employment
opportunities, enhanced entrepreneurship, technological innovation, local community
development, social community strengthening, natural resource preservation, and reduction
of negative environmental impacts are among the most frequently cited positive effects of
the sharing economy."

MANMPAFSE 3AJELHULIE
EKOHOMILJE [IETLEH:A ¥ CPEWIM:

7 "Besides well-known foreign players in the field of transport in the digital economy, such as
w@n @ BlaBlaCar and Yandex Go, the Republic of Serbia is witnessing a growing number of domestic
\ platforms in the micromobility sector, offering services like shared bicycles, electric scooters,

PANACEA/ and even electric rickshaws."

"The SeSECC Center as the expected outcome of the PANACEA project is set to craft precise
blueprints for advancing the sharing economy in the Republic of Serbia. The main idea behind
the center is to empower the local community, enabling them to fully embrace the digital
business transformation through the sharing economy concept."




Elb Lk Ae[E]  Stay tuned f?r In addition to project reports, PAN-
LE. E4e .-"'i umpodrgtzglfgtclolgne ACEA, as the Digital Knowledge Hub

for the sharing economy, provides

KN OWLEDG E an extensive array of valuable re-
sources in this dynamic field. These
resources include scientific papers

H U B links to pertinent reports, and data
sources.

3 JCR-indexed papers

34 conference papers

2 papers in a national journal
1 chapter in a monograph
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SNAPSHOT OF PROJECT
ACTIVITIES ..

Meetings

The Science Day at
of Organizational §
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Magiians,

Visit to the Dimmons Collaborative
Economy Research Center at Open
University of Catalonia
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Raising awareness: Participation in the
scientific program of national television



Lecture by members of the PANACEA team at the
Mathematical Institute of the Serbian Academy of
Sciences and Arts, October 24, 2023.

Guest appearance of Prof. Natasa Petrovi¢
on TV Studio B, November 17, 2023.

Workshop titled “Sharing Economy g Days of Science and Economy - Chamber

in Ser.bia: Current Status and Per- ) of Commerce of Serbia, April 8, 2024.
spectives,’ February 22, 2024.
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Round table with the Center for Public

Policy Research, April 24, 2024.

Training held in Subotica at Faculty of
Economics, May 30 and 31, 2024.

Training held in Nis at Faculty of
Economics, August 29 and 30, 2024.
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Event “Quo vadis, platform economy? Quo The 9th iteration of the International
vadis, SeSECC?", November 6, 2024. Workshop on the Sharing Economy (IWSE)

The 20th iteration of the International

Training held in Belgrade at Faculty of
Conference on Operational Research (KOI)

Organizational Sciences, November 7-8, 2024.



SeSECC

Serbian Sharing Economy Competence Center

The idea of establishing a center for research into new socio-
economic issues of models emerging in the era of intense digital

2017 transformation was conceived in 2017 through the cooperation of a
group of scientists from the University of Belgrade on the topic of the
sharing economy in transport, i.e. collaborative mobility.

Intensive cooperation on the construction of the Center and
2020 orientation towards the sharing economy and related concepts begins
in 2020 with preparations for the application of the PANACEA project.

The Center was formally established at the end of 2022 as one of the
results of first-year work on the project.
2022 ts of fi K on the proj

The MISSION of SeSECC is to, through research and education about new
digital-social economic models, contribute to strengthening the capacity of
the sharing economy in the Republic of Serbia.

The VISION of SeSECC is to become a leading center for research, education
and networking in the field of digitally coordinated socio-economic activities
in the Republic of Serbia and the region.

@ Formation of knowledge base and tools

@ Education and strengthening compe-
tencies of participants in the sharing
economy

@ Building an ecosystem of the sharing
economy

@ Strengthening of internal resources
and capacity of the Center

Who makes up SeSECC

A team of researchers and scientists
who critically reflect on the potential of
new economic models, who are open to
multidisciplinary cooperation, who respect
and advocate the principles of responsible
research and innovation and open science
and knowledge.



Learn more
about SeSECC

What does SeSECC do?

NETWORKING

Creating sustainable
partnerships and
construction of a
sharing economy
ecosystem

General and thematic

research in the area of digital
socio-economic innovations

EDUCATION

Continuous improvement
of competence of sharing
economy community

SeSEEC as a digital hub of
knowledge

Creating a digital library of relevant research
in national frameworks and examples of
good global practice; Establishing a sustain-
able instrument for monitoring the develop-
ment of the sharing economy in Serbia.

SeSEEC at the center of the helix

Networking of the academic community
as well as establishing cooperation with
state and civil society institutions at the
national and local level, aiming to amplify
sustainable partnerships.

SeSEEC as an educational center

Organizing trainings oriented toward the
development of technical, business and
managerial skills in the area of the sharing
economy with continuous support to
interested parties in the evaluation and
improvement of their existing practices.
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IC-SHARE ST
International Conference on Sharing Economy and b
Contemporary Business Models: Theory and Practice

The first International Conference on Sharing
Economy and Contemporary Business Models:
Theory and Practice - “IC-SHARE 2024"

IC-SHARE was the first International Conference on the Shar-
ing Economy and Contemporary Business Models, organized
as part of the PANACEA project. Its aim was to bring together
researchers, representatives of the business community, and
experts in the field of the sharing economy, as well as to inform
a broader audience about the theoretical and practical possi-
bilities that the sharing economy could have on society as a
whole.

The objectives of the IC-SHARE 2024 conference were to ex-
change scientific and professional information, share experi-
ences, and present new findings in order to better understand
the business model of the sharing economy and related busi-
ness models.

The conference was held at the Faculty of Organizational Sci-
ences in Belgrade on May 10 - 11, 2024.



¢ International Conference on Sharing Economy and

Contemporary Business Models: Theory and Practice
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CONFERENCE
EXTENSION

SMS Extension Conference in Belgrade:
Disruptive Digital Technologies, Data, and Al:
Implications for Innovation, Entrepreneurship,
and Strategic Decision-Making

The Strategic Management Society Extension Conference 2024
was held in Belgrade from October 16th to October 17th, mark-
ing a significant conclusion to this prestigious event. The plan-
ning commenced nearly nine months prior to the conference,
during which the Program and Organizing team made substan-
tial efforts to meticulously plan and execute every detail. The
agenda featured a variety of enriching activities, commencing
with a Text Analysis workshop and a PhD student mentoring
session on October 16th, where renowned professors provided
invaluable insights to early career researchers.

On October 17th, a full day of five dynamic panels was show-
cased, featuring outstanding speakers with remarkable
achievements and extensive knowledge. Their contributions
ensured that the event left a lasting impact on all attendees.
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Conference video

In keeping with the renowned Serbian hospitality and cultural
richness, a series of networking events were organized, allow-
ing participants to explore Serbia's heritage and the beautiful
sights of Belgrade, complemented by delightful cuisine and en-
gaging discussions. The SMS extension conference served as a
unique opportunity to unite professors from the region who are
affiliated with leading universities and business schools world-
wide, fostering (re)connections among many brilliant minds.

Gratitude is extended to the Faculty of Organizational Sciences,
Intellya, and Openinnovation.me for their invaluable support.
Special acknowledgments are due to the partners, the Ministry
of Science, Technological Development, and Innovation, as well
as Grand Atlantic Grupa. Additionally, appreciation is expressed
to Vice-Rector Prof. Bojovic, President of the Faculty Council
Prof. Damnjanovic, Dean Prof. Mihic, his remarkable team of
vice-deans, and Prof. Martic for their unwavering support.

In addition to the photographs captured during the event, read-
ers are invited to watch the captivating videos from Thursday
morning sessions.
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University of Belgrade - Faculty of Organizational Sciences
Veljko Jeremic, PhD - Principal Investigator

Aleksandar Markovic, PhD

Natasa Petrovi¢, PhD

Dejana Nikoli¢, PhD

Marina Ignjatovi¢, PhD

Milica Mari¢i¢, PhD - Organizing committee chair of IC-SHARE 2024
Nikola Zorni¢, PhD

University of Belgrade - Faculty of Transport and Traffic Engineering
Natasa Bojkovi¢, PhD

Marijana Petrovi¢, PhD - President of the SeSECC

Tanja Zivojinovi¢, PhD - Program committee chair of IC-SHARE 2024

Stefan Zdravkovi¢, PhD

University of Belgrade - Faculty of Economics and Business
SaS$a Veljkovi¢, PhD

Vukasin Ku¢, PhD

Milutin Zivanovié, PhD

Zorica Anici¢, PhD

Jovana Janji¢

Maja Ribi¢



PANACEA'S KPIs

(December 2024)

953 followers

Linkedin metrics 148 posts
37461 page visits (last year)
128121 organic impressions

Website visits -
25500 webpage visits in 2024 and 49500 webpage visits in total

Website metrics

Metrics of published 3 Reports with over 1600 downloads
scientific papers, 40 Scientific papers
newsletters and reports 6 Newsletters







Principal investigator:

Veljko Jeremié¢, PhD

veljko.jeremic@panacea-ideje.rs
veljko.jeremic@fon.bg.ac.rs /

Contact person: /
Stefan Zdravkovi¢, PhD /
info@panacea-ideje.rs /

Panacea LinkedIn Website
newsletter

PANACEA project is supported by the Science Fund of the Republic of Serbia. Project
number 7523041, Setting Foundation for Capacity Building of Sharing Community in Serbia
- PANACEA




